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Social networking and 
the future of work
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Summary 

The world of work is evolving at an ever 
increasing rate and today is the slowest 
pace of change that you will experience 
over the coming years. As a result there is 
no time like the present when it comes to 
preparing for the future. 

 

Disruption is also coming in the form of 
automation and artificial intelligence (AI). 
Many roles and vocations are likely to 
disappear from our workplaces over the 
coming decades. Training for the jobs of the 
future is important, however as the exact 
nature of these roles are difficult to predict 
we need to focus on what we do know and 
what we can control or our ‘sphere of 
influence’ as Stephen Covey would describe 
it. 

We can focus on the resilience of our 
organisation and our people, we can prompt 
a culture shift where embracing risk 
becomes the norm. We can also use social 
networking tools to increase our connections 
and connectivity with people and use these 
networks to foster imagination – the 
cornerstone of innovation.  

Connectivity plus innovation can enable 
collaboration at scale, this powerful force 
can enable shifts within organisations that 
have been seemingly impossible in the past. 
Ordinary people have extraordinary ideas 
and social technology can now begin to 
capture this. Influence can come from all 
levels of the organisation and we can truly 
capitalise on the knowledge of the workforce 
– an essential ingredient in any ‘thinking’ 
organisation. 

‘Social media helps an organisation 
know what it knows more quickly’ 
#HRSoMeAndYou  

With communication the cornerstone of 
good change management social networking 
tools will also help organisations and their 
people survive and thrive the VUCA times 
ahead. 
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"There is no future in any job. The future lies in 
the person who holds the job.”   

   George W. Crane 

High 
risk, 
high 

return 

High 
risk, 
low 

return 

Up until recently waiting for ‘best practice’ 
to emerge has been an approach taken by 
many organisations. These ‘early majority’ 
entities could still gain some competitive 
advantage within their selected market 
while not taking on too much risk. The 
‘disruption’ over recent years has seen 
innovation arrive in a game changing 
format which has already impacted upon 
6% of respondent organisations. Looking 
back 10 years ago whoever would have 
thought our spare rooms could be 
competing with the Hilton and our cars 
competing with taxis? As a result merely 
exploring best practice in our industry will 
be unlikely to provide the game changing 
innovation required to thrive into the 
future. 
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We are entering a future where our work 
sources are likely to become fragmented. Our 
project focused ‘on demand’ economy will 
mean that many of us will become 
‘microentrepreneur’. Even if we have a ‘normal’ 
job we may still rent our garage space to 
house one of Uber’s autonomous cars or have 
drone parking for the postal service in our 
spare room.  

To attract the right talent from a crowd-
sourced labour model rather than the 
traditional labour market HR will require a new 
set of skills and thinking within organisations. 
Some transactional task completion can be 
sourced via existing platforms (think Airtasker, 
Fiverr, Freelancer or Task Rabbit) however 
complex ‘thinking’ projects will require a vastly 
larger network of known talent than individuals 
have at present. HR professionals will need to 
become super connected with talent who will 
be more mobile and transient than ever 
before. Thankfully this is recognised by most 
individuals and is the most popular reason for 
engaging with social networking tools.  

Connecting with talent as an organisation is 
starting to occur to some degree in the not for 
profit sector where the Riding for the Disabled 
case study shows how workforce planning of 
volunteers is self managed to a degree using 
social networking technology to attract and 
retain suitable volunteers. The connectivity 
between volunteers, coaches and the 
administration team provides real time 
communication direct to mobile devices.  
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This enables rapid responses to labour 
demand changes and provides an agile 
service delivery to clients. 

The role of a leader within the evolving 
work environment is also subject to 
change. Engaging and uniting an 
increasingly fragmented team would be 
almost impossible using directive a 
‘command and control’ leadership style. In 
a ‘leader knows best’ culture there is also a 
great deal of underutilized potential as the 
knowledge and thinking power of the few is 
applied to innovation and problem solving, 
rather than harnessing the collaborative 
efforts of the many. The introduction and 
optimisation of social networking tools offer 
a tried and tested way to facilitate this 
transition.  

A clear vision with a strong and authentic 
sense of purpose offers a way to engage 
the hearts and minds of the varying types 
of workers providing a service to and within 
a future organisation. Vulnerability also 
plays its part in transition away from a 
‘leader knows best’ culture. One of the 
main reasons organisations have not fully 
engaged in social networking technology is 
a fear of the risks involved (productivity, 
brand damage, IT security, confidentiality). 
The question we need to ask – is it worth 
the risk? Research indicates that the risk to 
your organisation is greater if you fail to 
capitalise on the benefits social networking 
technology can bring. 

 

 

The risk to your organisation is greater if you fail 
to capitalise on the benefits social networking 
technology can bring. 
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Resilience 
To be at your you 
need to look after 

yourself (rest, 
diet, exercise, 
meaning and 

social support) 

Risk 
Adventurous 
Understand that 
smart risks bring 

reward and it is OK 
not to succeed 

every time because 
when you do win, 

you win big! 

Imagination 
Exploring the new 
and the different to 

come up with 
unique ideas and 

make connections.  

Connectivity 
Using real time 
information to 

built relationships, 
enhance flexibility, 
resolve issues and 
model solutions. 

Employee Organisation 

If you’re not in a position to change the 
culture of your organisation there are ways 
that you can future proof your career.   

Building personal resilience will boost your 
ability to thrive in changing environments. 
Some of this resilience is built through 
experience of challenging situations and can 
also be built by looking after yourself (healthy 
diet, regular exercise, enough sleep and 
managing stress).  

Enhancing connectivity enhances the number 
and range of opportunities that can come your 
way. Dr. Adam Grant’s research shows that 
often the biggest and best opportunities come 
from the outer fringes of your network so it is 
well worth making a connection – even if you 
only end up meeting that person once or twice 
it may lead to great things. Social networking 
technology offers the ideal way to connect 
with others – it is easier to lose a business 
card than a LinkedIn connection.   

Creative careers are challenging to replicate as 
well as those requiring a high level of 
‘perception and manipulation’ or manual 
dexterity. As a result roles such as artists and 
surgeons will not be replicated by technology 
for some years. 

Roles requiring a higher skill level do not lend 
themselves as easily to automation and these 
roles often have higher salaries so by future 
proofing your career you can gain a greater 
salary and enhanced job security.  

By future proofing your career you can gain a 
greater salary and enhanced job security 
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With the pace of change increasing 
social networking technology also 
enables individuals to keep up to date 
with the latest developments. Almost 
80% of respondents are using social in 
this way so if you are not engaging in 
this space you may be missing 
important information needed to 
support decision making in your role. 
 
The predicted increased use of mobile 
devices has been reflected in this study 
with an 8% increase reported. With the 
majority of people remaining within 2 
meters of their devices we have 
become the digitally tethered 
generation. This brings advantages for 
ensuring decisions are based on real 
time information. Unfortunately it isn’t 
helpful when it comes another 
important element in decision making - 
getting a good nights sleep. The blue 
light emitted by most mobile devices 
inhibits the production of melatonin, our 
sleep hormone. Dr. Jenny Brockis 
recommends that we ‘switch off our 
mobile devices at least two hours 
before bed time’ (or use a Kindle that 
emits a more sleep friendly yellow 
light). 

‘Everything in moderation’ 
There is still need for an analogue life in 
this digital age.  Life outside our social 
networking technology needs to continue 
for our own wellbeing. Too much 
technology and connection time can be 
like too much caffeine – it doesn’t help us 
be at our best. Digital disconnection or a 
digital detox brings many benefits and 
should be practiced regularly. 

We have become the digitally tethered 
generation 
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People 
technology 

People 
practice 

6 



+
Getting in touch 

7 

n  Suite 19, 50 St Georges Terrace, Perth WA 6000 

n  www.paulinetarrant.com 

n  pauline@paulinetarrant.com 

n  +61 420 945814 

n  @paulinetarrant 



+


